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Motivation

Motivation is the processes that 

drive individuals to take action 

toward achieving goals. 

In simple terms, motivation can be 

defined as a process that 

maintains, initiates, guides, and 

attracts goal-oriented behaviour.





Herzberg's Two-factor Theory



MCCLELLENAD’S THEORY OF NEEDS 



Characteristics of need for affiliation

➢Relationship – Driven

➢Conflict avoidance 

➢Team players 

➢Need for approval 

➢Co-operative over 

competition 



Characteristics of need for Power

➢Leadership oriented 

➢Goal and status focused 

➢Need for impact over 

popularity 

➢Assertive in groups 



Characteristics of need for Achievement 

➢Goal setting and risk 
taking 

➢Motivation and rewards

➢Execution and locus of 
control

➢Feedback and 
improvement 



MCGREGOR’S XYZ Theory 



Expectancy Theory of Motivation:

Victor Vroom -1964

 Motivation is driven by the 

belief that effort will lead to 

performance, performance will 

lead to rewards and those 

rewards are valued by the 

individuals.



Key components of ETM

Expectancy -  The belief that 

effort will leads to desired 

performance 

Instrumentality -  The belief 

that performance will result in 

rewards

Valence – The value placed on 

those rewards



 This theory proposes 

that setting clear, specific 

and challenging goals can 

significantly enhance 

motivation and 

performance - Edwin Locke 
 1968

Goal Setting Theory of Motivation: 



Key components GSTM

❖ Clarity

❖ Challenge 

❖ Commitment 

❖ Feedback

❖ Task complexity



Reinforcement theory

 This theory proposes that behavior is 

determined by its consequences 

It suggests that behaviours followed positive 

consequences (reinforcement) are likely to be 

repeated, while behaviours followed by 

negative consequences are less likely to be 

repeated. 

This theory focus on how external factors, like 

rewards and punishments influence, 

behaviour and motivation - BF Skinner



Self Determination Theory

It is widely recognized theory of 

motivation . It emphasizes the 

importance of autonomy, competence 

and relatedness in fostering intrinsic 

motivation and well –being. 

 It suggest that when these basic 

psychological needs are met, 

individuals are more likely to be self 

determined, engaged and perform at 

their best. - Deci and Ryan



Autonomy: It is feeling 

that one’s actions / 

choices originate from 

within , rather than 

being controlled by 

external forces / 

pressures. 



Competence: Feeling 

competent or effective 

in one’s action / 

choices is crucial for 

intrinsic motivation 

and positive outcomes



Relatedness: Relatedness is 

crucial for healthy 

development, especially during 

childhood, where positive 

relationships with parents, 

teachers, peers can 

significantly influence a child’s 

sense of self and motivation. 



Motivation factors 

➢ Situational factors

➢ Family safety and development

➢ Positive company culture 

➢ Professional development 

opportunities 

➢ Financial benefits

➢ Flexible work schedules

➢ Job security

➢ A Positive work environment 



INTERNAL 

URGE…..





SELF  IMAGE



CHANGE IS THE KEY
“It is not the strongest of the species 

that survives”

Nor

“The most intelligent” 

But

“The ones most responsive to change”

               -Charles Darwin



EMOTINAL  INTELLIGENCE

It is an ability to understand, use and 

manage your own emotions in positive 

ways to 

1. Relieve Stress

2. Communicate effectively

3. Empathize with others

4. Overcome challenges and defuse 

conflict  



CREATIVITY

It is tendency to generate or 

recognize ideas, alternatives 

or possibilities that may be 

useful in solving complex 

problems.





Road







COMMUNICATION SKILLS

❖ READING

❖ WRITING

❖ SPEAKING

❖ LISTENING



LEADERSHIP

❖ INFLUENCING

❖ DIRECTING

❖ MOTIVATING

❖ GUIDEING

❖ REACHING GOAL







OBSERVATION SKILLS



Can you find 
relationship 

between these 
numbers?????



FEEL HUNGER…



BE EMPHATHETIC…..



NEVER  LOOSE HOPE



Be Here and Now !









FORGIVENESS IS THE KEY



Like the Profession which you do… 



PASSION IS THE KEY….





EDUCATION

Information Education

A

S

K



EDUCATION

Transformation Education

A

S

K



1. Meditation

2. Long breath

3. Laughing

4. Exercise

5. Listen to music

6. Here and now

Stress Management Practices





Be Happy

Do you 

have 

problem in 

life

No

Do you 

have 

problem in 

life

Yes

Can you do 

something 

about it

Yes

No



Charlie Chaplin’s Quotes

1. The most wasted day in life is the day in 

which we not laughed

2. I like walking in the rain, because no body 

can see my tears

3. Any one who has never made a mistake 

 has never tried anything new

 - Albert Einstein 





Thank You
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