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Motivation

8 Motivation is the processes that}
#drive individuals to take action i}
8l toward achieving goals.

8 In simple terms, motivation can be
#defined as a process that¥
#l maintains, initiates, guides, and
fl attracts goal-oriented behaviour.  #
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Maslow's Hierarchy

of Needs
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Achieving Full Potential,
Seeking happiness

Freedom, Recognition, Self-
Confidence, Attention
Competence

~ Esteem Needs

Friendships, Intimacy
& Family

Personal & Financial
Security, Wellbeing
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. . Food, Water, Sleep,
Physiological Needs Warmth, Sex
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Herzberg's Two-factor Theory

Hygiene Factors Motivating Factors

® Relationship with peers ® Achievement

& Company policies ® Recognition

& Physical workspace ® The workitself

& Working conditions ® Jobadvancement

0 Sal opportunities
alar

@ S 4 & Growth opportunities
tatus

@ Security

v Supervision
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Need for Power

Need for Achievement




: ‘i)_éharacteristics of need for afﬁliatidi;' E
»Relationship — Driven
»Conflict avoidance
»Team players

»Need for approval

»Co-operative over
competition
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““Characteristics of need for Powerft:

»Leadership oriented
»Goal and status focused

»Need for impact over
popularity
»Assertive in groups
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:jC:ii'azlracteristics of need for Achievemei;t?;
» Goal setting and risk
taking
» Motivation and rewards

> Execution and locus of
control

»Feedback and
swimprovement =
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MCGREGOR’S XYZ Theory

VIEW OF WORK

ATTITUDE TOWARD
RESPONSIBILITY

ATTITUDE TOWARD
INNOVATIONS

ABILITY TO CONTROL

THEORY X THEORY Y

THEORY Z
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Whole part of
a person

Collective
responsibility )

-
.
-
.

Whole is better
than sum of parts

Implicit control

(h]" loyalty to team




Expectancy Theory of Motivation:

Victor Vroom -1964
Motivation is driven by the
beliet that effort will lead to

performance, performance will
lead to rewards and those
rewards are valued by the
individuals.




Key components of ETM

- The belief that
effort will leads to desired
performance

- The beliet
that performance will result in
rewards

— The value placed on
those rewards




Goal Setting Theory of Motivation:

This theory proposes
that setting clear, specific

7
A

and challenging goals can
significantly enhance
motivation and

performance - Edwin Locke
1968




L Y A

- )
& Key components GSTM

-

Clarity
Challenge
Commitment

“* Feedback
* Task complexity
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Reinforcement theory

This theory proposes that behavior is
determined by its consequences
[t suggests that behaviours followed positive
consequences (reinforcement) are likely to be
repeated, while behaviours {followed by
negative consequences are less likely to be
repeated.
This theory focus on how external factors, like
rewards and punishments influence,
behaviour and motivation -




Self Determination Theory
f/‘(

> It is widely recognized theory of
motivation . It emphasizes the
importance of autonomy, competence
and relatedness in {fostering intrinsic

motivation and well —being.

[t suggest that when these basic
psychological needs are met,
individuals are more likely to be self
determined, engaged and perform at
their best. -




[t is feeling
that one’s actions /
choices originate from

within , rather than
being controlled by
external forces /
pressures.




Feeling
competent or effective
in one’s action |/

choices 1s crucial for
intrinsic motivation
and positive outcomes




Relatedness is
crucial for healthy
development, especially during
childhood, where  positive

relationships with parents,
teachers, peers can
significantly influence a child’s
sense of self and motivation.




Motivation factors

?" » Situational factors
» Family safety and development
» Positive company culture
» Professional development

opportunities
» Financial benefits
» Flexible work schedules
» Job security
» A Positive work environment
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How others see you
is not important.
How you see
yourself

means

—— everything.
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“It is not the strongest of the species
that survives”

Nor

= “The most intelligent”

| But

' “The ones most responsive to change”
-Charles Darwin
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g EMOTINAL INTELLIGENCE

It 1s an ability to understand, use and {
] manage your own emotions in posmve &
7 ways to X

\\ V| .
¥ 1. Relieve Stress

) 4 2. Communicate effectively

¥ 3 Empathize with others

4. Overcome challenges and defuse?’
conflict




dor possibilities that may be|®
(luseful m solving complex] -
|problems.
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Select 3 BALLS and place them inside
the circles, the sum must be 30
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- COMMUNICATION SKILLS
4+ READING
< WRITING
¢ SPEAKING

4% LISTENING
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LEADERSHIP

INFLUENCING
DIRECTING
MOTIVATING
GUIDEING
REACHING GOAL
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Remembering C. H. Lakshamanaiah on his
birth anniversary ¥ who as been regarded as
‘Ragi Brahma’ his pioneer work resulted
release of 16 varieties.. A
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Read this slowly

GODISNOWHERE

)1 @@ @1 @I©I@]@IS. &




Can you find
relationship

between these
numbers?????
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REAL PHOTO OF PHOTO THAT CONGRESS
KEPT PRINTING IN INDIAN
TIPU SULTAN W§CH00L TEXT BOOKS
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FORGIVENESS IS THE KEY h







Guru Vidushi Smt.Vijaya Murthy

Bharatanatyam is & passion and a way of life for Vidushi Smt Vijaya
Murthy, daughter of Late Sri K5, Aswath, veteran Kannada film
actor She was initiated Into the art of Bharatanatyam at a tender
age of six. Her early shills were sharpened by Late Guru Madhava
Rao and Late Guru Vishnudas of Mysore. Later she landed at the
door step of Guru Vidushl SmtVasundhara Doraswamy and finally became a student of
Late Guru Muralidhara Rao, She is a Vidwat degree holder in Bharatanatayam from
Gavernment of Kamatala
Vidushi Vijaya hails from the princely city of Mysore. She is a classical dancer,
choreographer, teacher and author. She is the Founder of “NARTHANA SHALA” - 3 schoo
of Bharatanatyam In Saraswathipuram, Mysuru and has trained numerous students for
over 30 years. She is a gifted dancer with graceful movements and explicit hand gestu
Sheis natural when It s comes to facial expressions, emoting and depicting characters. Her
dance also carries in equal measure, the joy of movement and rhythm and the intrinsic
beauty of the art. She has won many prizesand accolades from a very young 3 during
her college days she raceived an award from His Highness S Jayachamarajendra Wodeyar,
the erstwhile Maharaja of Mysore.

Vijaya has performed at state & national level programs besides vanor 5
in several cites of india. She has performed 11 times in Tirumala Tirupati Temple, Andhra
Pradesh. She has also given performances In other countries like Australia, Singapore,
Nepal, Malaysia, Thailand and the United States of America

Vijaya has choreographed and staged several many dance dramas like KV.Puttappa's
( ) Sree R Chitrangada, Tirupavai in Kannada, Andal

Kalyonam and Raso Leele. She has also choreographed and presented Saint Thiagaraja's

Pancharatng Krithis, Dikshitar's Krithis, Dasara Padas, Vachanas, Ashtapadis, Padams

Javalis, Nadagesthes and Patriotic songs. Her repectoire also Includes songs fike Tirupo

Ginvasa, Januma Janumada Anubondha, Lakshmi Boarammo, flidu Boo Tooye

Gogana Vimavosini which were performed in “Madura Maduravi Manjula Gana” progran

of DD Chandana Channel

Vijaya has authorad 2 book titied NARTHANA KAIPIDI which is very useful for
Bharatanatyzm students. She has prasented papers in seminars on Bharatanatyam and
conducted workshops in scho college

Vijaya holds 3 Masters Degree in Political Science and was a Lecturer of Political S¢ie
the prestigious Sarada Vilas College, Mysore and [ater she retried as Head of t
Dapartment of Political Science of Mahajana First Grade College, Mysore, She has also
written a text book on Political Science useful for Junior college students

Vijaya Is honoured with the title “NRUTYA KALA SINDHU® from Bharatiya Nritya Kala
Parishad, Mysore an organisation wholly dedicated to promotion of Indian Classic
apartfrommany other tites

Vidushi Vijaya, 2 stickler to tradition and purity of Bharatanatyam, wishes to make an
Indelible mark on the vast canvas of this divine art and illustrious tradition in this great land
of India

50 NARTANASHALA®

Dawr Revearch Crntne

12681/91, 4th Main, 6th Cross
Saraswathipuram
Mysore-570009

g
Vidwan Prahlad.P.Bhat
Bharatanatyam Is a classical dance style of
South India that combines artistic expression with
spirituality, Only few are blessed to pursue this
graceful art. One such blessed young artist Is Vidwan

Prahlad P Bhat. Born and brought in the cultura

heritage city of Mysury, he (5 the son of

Smt.Bhavani.A & Sri TX.Prakash Bhat and beloved

brother of Xumari Bhoomika.P. Bhat | )
P

He completed his Primary Education from Ideal Jawa Rotary School, Mysuru and High
School, PUC at Marimaliappa's Institution, Mysuru. Currently he is pursuing his final
vear B.5¢ (Agriculture) at Universtity Of Agricultural Sciences(UAS), hi Krishi
Vignana Kendra (G VK], Bengaluru.

Prahlad s learning Bharatnatyam under the tutelage of Guru Vidushi SmtVijaya
Murthy, Director of Nartanashala®, Dance Research Centre, Saraswathipuram,
Mysuru

\With the enouragement & support of his parents he started learning
Bharatanatyam at the tender age of 6. For over 15 years, Narana has been his
second home, He has complated his Juniar, Senior, Pre Vidwat & Final Vidwat exams in
first class conducted by Karn dary Education Board. He has leamnt different
nuances of the divine art fre s Guru and with her constant motivation and
encouragement b & young dancer.

He has performed in ral dance programs along with his Guru Vidushi
Smt Viiaya Murthy i Mysuru, Bangaluru, Udupl, Kollur, Kateel, Sirsi and Horanadu in
Karnataka and New Delh, Kashi{varanast), Haridwar and Rishikesh in North India
He has also actively participated In several cultural activities and has performed in
various festivals, competitions and programs in school and college.

| t ) ent of mary
Kalashrl-2011, Yuvashri-2014
Kamataka Kala Rathna -2014, Sadhana
Rathna Prashasthi-2014 and many more
from Government of Karnataka and

otherinstitutions

He has participated and performed |n
various Cultural Festivals like
Natarajosthsava-2013, Yuvajanothsava
2013 , Kalauthsava-2014, Prathiba
Karanji-(2009.2011), Jalapathostsava-
2014, National Science Congress-2017
Kannada Rajyosthava-2009, Karma Yog
Namma Chamalyya Mestru-2012 ,
Kalasharada-2014, Adarsha Bala
Prathibarathna-2014. He has
performed Bharatanatyam in “Madura
Maduravi Manjula Gana" programme,
organized by DD Chandana Prahlad is
multi-talented,hard working and caring
person, He has also completed his
A8, and 'C’ Certificate in N.CC. and
has attended the Prime Minister's Rally
n 2014 held at New Delhi &
represented Karnataka in the occassion
of Republic Day
He seeks the kind blessings of Parents,
Gury, God, elders, art lovers and well
wishers to continug his journey and 1o
contribute his best to the divine world

of art &culture
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The power of stepping away.
4
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EDUCATION

Information Education
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EDUCATION

Transformation Education




Stress Management Practices

. Meditation

. Long breath

. Laughing

. Exercise

. Listen to music

. Here and now




THE COMFORT ZONE

Find
purpose
Face
challenges
Low self-
confidence
2 Live
A Problem reams
Find
Safe and OXCUSOS solve

in control

Low risk

Low reward :
Affected Acquire

stagnant by others'’ new skills Set new
opinions goals

Extend
comfort
Zone

Conquer
objectives







Charlie Chaplin’s Quotes

1. The most wasted day in life is the day in
which we not laughed

2. I like walking in the rain, because no body
can see my tears

3. Any one who has never made a mistake
has never tried anything new

- Albert Einstein
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